Overview

2006 Summer Voluntary 
Prekindergarten (VPK) Education Program
I. Governance

· Agency for Workforce Innovation (AWI)
· Policies, accountability of program delivery
· Payment and attendance system
· Manages Early Learning Coalitions, funding streamed through ELC
· Department of Education
· Standards, assessment, curriculum, and accountability
· Professional development and articulation
· Technical assistance
II. VPK Program Options

· Parents may choose either:
· 540-hour school-year program by private or public provider
· 300-hour summer program by private or public provider
· Public schools mandated to provide Summer VPK
· Providers paid $2,593 per student for both programs based on date of student enrollment and student attendance
· Unified Attendance Policy mandates how providers are paid for student absences
III. Summer VPK Legislation 
School districts must:

· Provide 300 instructional hours during the summer 
· Use educational facilities available in the public schools during summer VPK

· Provide for the admission of every eligible child within the district whose parents enroll the child in a summer prekindergarten program delivered by a public school up until the last 30 hours of the program 

· Provide a class that is composed of at least 4 students, but not more than 10

· Have at least one instructor per classroom who:

· Is a certified teacher (priority for Early Childhood Education)

· Or, has bachelor’s or higher in Early Childhood Education, Prekindergarten Education, Preschool Education, or Family and Consumer Science Education

· Or, has bachelor’s degree or higher in Elementary Education 
· Not deliver the summer program for a child earlier than the summer before kindergarten eligibility

· Assign students to 1 teacher so that each class has at least 4 students, but not more than 10 students

· Provide a Level 2 screening for all instructors within the past 5 years
IV. School Site Selection/Classrooms Needed
· Criteria

· Clustering of summer programs on site – Reading Academy, ESOL, ESE, ESE/PK ESY

· Proximity to estimated student population 
· Geographical location (no transportation provided)
· Adequate number of prekindergarten and/or kindergarten classrooms
· Absence of summer construction
· Summer feeding site

· Summer VPK Sites:
	2006 SUMMER VOLUNTARY PREKINDERGARTEN (VPK) SITES BY AREA

	NORTH
	CENTRAL
	WEST
	SOUTH

	DD Eisenhower
	Berkshire
	Equestrian Trails
	Calusa

	Grove Park
	CO Taylor/Kirklane
	Golden Grove
	Forest Park

	Jupiter
	Diamond View
	Pahokee
	Galaxy

	Northmore
	Seminole Trails
	Pioneer Park
	Lantana

	West Riviera
	Starlight Cove
	Melaleuca
	Highland

	Wynnebrook
	UB Kinsey
	Royal Palm Beach
	Pine Grove

	
	West Gate
	
	Verde

	
	
	
	Waters Edge


· Projected number of students – 3,000; there are 1,600 with unused VPK certificates and 500 in subsidy system who have not yet attended VPK
	NUMBER OF CLASSROOMS AND TEACHERS NEEDED

	NUMBER OF CHILDREN
	1000
	2000
	3000
	4000
	5000

	Teachers: Ratio 1:10
	100
	200
	300
	400
	500

	Teacher: Two Shifts
	200
	400
	600
	800
	1000

	Para: Ratio 1:20
	50
	100
	150
	200
	250

	Para: Two Shifts
	100
	200
	300
	400
	500

	Classroom Space: 1:20
	50
	100
	150
	200
	250


V. Staffing and Instructional Day
· Students 

· June 6 – August 4, excluding July 4 and weekends

· 43 instructional days; attend 5 days a week, Monday through Friday

· 8 hours a day, 8:00 a.m.- 4:00 p.m. (7 instructional hours & 1 hour rest/quiet time daily)

· Teachers (1teacher:10 students)
· June 5-August 4, excluding July 4 and weekends

· 44 duty days; teachers may work one or both summer shifts

· Shift 1: June 5 (planning day) through July 6, excluding July 4 (23 days) 

· Shift 2: July 6 through August 4 (22 days)
· 5 days a week, Monday through Friday

· 8 ½ hours a day, 7:30 a.m.- 4:00 p.m. or 8:00 a.m.- 4:30 p.m.

· Paid daily rate; day includes two ½ hour planning periods and one ½ hour lunch period
· Two classes placed in one classroom space (2 teachers and 20 children)

· Paraprofessional II (1 para:20 students)

· June 5-August 4, excluding July 4 and weekends

· 44 duty days; paraprofessionals may work one or both summer shifts

· Shift 1: June 5 (planning day) through July 6, excluding July 4 (23 days) 

· Shift 2: July 6 through August 4 (22 days)
· 5 days a week, Monday through Friday

· No more than 5 hours per day; 7:30 a.m.- 12:30 p.m. or 11:30 a.m. -  4:30 p.m.

· Paid daily rate

· 1 per classroom space to assist teachers and administrators and cover students’ rest/quiet time from 11:30 a.m. - 12:30 p.m.  
· Site Administrators

· June 5-August 4, excluding July 4 and weekends

· 44 duty days; site administrators may work one or both summer shifts

· Shift 1: June 5 (planning day) through July 6, excluding July 4 (23 days) 

· Shift 2: July 6 through August 4 (22 days)
· 5 days a week, Monday through Friday

· 9 hour days, 7:30 a.m. until 4:30 p.m.

· Paid a summer stipend, $12,500

· Hires and supervises all teachers, paraprofessionals, and support staff

· Secretary Clerk
	Budget permitting, will hire for Summer VPK work days (8 days) prior to Summer School/ESY Workdays

	Summer VPK Work Days
	Summer School/ESY Work Days

	June 5 – June 14 (8 days)
	June 15-July 24 (21 days)

	5 days a week, Mon - Fri
	4 days a week, Mon-Thurs

	8 hours a day
	7 hours a day

	Hourly rate of pay
	Hourly rate of pay


	INSTUCTIONAL HOURS CALENDAR

	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	
	
	
	June 1 POST
	June 2 POST

	June 5 Planning
	June 6   First Day
	June 7
	June 8
	June 9

	June 12
	June 13
	June 14
	June 15
	June 16

	June 19
	June 20
	June 21
	June 22
	June 23

	June 26
	June 27
	June 28
	June 29
	June 30

	July 3
	July 4
	July 5
	July 6
	Both Shifts
	July 7

	July 10
	July 11
	July 12
	July 13
	July 14

	July 17
	July 18
	July 19
	July 20
	July 21

	July 24
	July 25
	July 26
	July 27
	July 28

	July 31
	August 1
	August 2
	August 3
	Aug 4 Last Day

	August 7
	August 8
	August 9  PRE
	August 10 PRE
	August PRE

	Shift 1 – 23 Days
	
	
	
	

	Shift 2 – 22 Days
	
	
	
	


	CLASSROOM SPACE ORGANIZATION/SCHEDULE

	
	Class A Teacher
	Class B Teacher
	Shared Para II*

	7:30-8:00 a.m.
	Planning Time
	
	On Duty

	8:00-11:30 a.m.
	Instructional Time
	Instructional Time
	On Duty

	11:30-12:00 noon
	Planning Time 
	Planning Time
	On Duty for Noninstructional Time

	12:00-12:30 p.m.
	Lunch Time
	Lunch Time
	On Duty for Noninstructional Time

	12:30-4:00 p.m.
	Instructional Time
	Instructional Time
	

	4:00-4:30 p.m.
	
	Planning Time
	

	· Para II schedule may also be from 11:30 a.m. – 4:30 p.m. 

· Staggered schedule helps cover rest/quiet, arrivals, and departures


VI. Registration Process for Students
· The program is open to all eligible children regardless of economic status or disabilities
· Eligibility – a child must:
· Have turned four years of age on or before September 1, 2005
· Reside in Florida 
· Have not attended the school-year VPK program
· Enrollment in a school site is a two step process: 

· Step 1:  VPK Certificate of Eligibility 
· Must be obtained from Family Central, Inc. by parent in face-to-face meeting
· Round-ups will start in March, locations to be announced

· Parents must bring proof of child’s age and residency 
· Step 2:   Registration at School Site
· Parent goes to school of choice and provides::

1. State of Florida School Entry Health Exam Form (DH 3040)

2. State of Florida Certification of Immunization Form (DH 680)

3. Birth Certificate

· Parent must complete:

1. New and Returning Student Registration Form (PBSD 0636)

2. Free and Reduced Meal Application Form (1599)

3. Attendance Parent Agreement Form

4. Parent Handbook Receipt Form

· Each student will be assigned to a class of ten with one teacher

· Each school will serve a limited number of students; if a school is at capacity, parent will need to select another school

VII. Curriculum

· High/Scope 
· Voluntary Prekindergarten Education Standards
· Mandatory training for teachers to be compensated at $22.44 per hour
· Teachers must select one of the following training sessions:
· May 10, 4:00 p.m. - 8:00 p.m.
· May 11, 4:00 p.m. - 8:00 p.m.
· May 12, 8:00 a.m. - 12:00 noon
VIII. Timeline
January 2006  
· Establish instructional hours and program plan

· Identify summer school sites

February 2006

· Principals select summer site administrators

· Teachers recruited; 1,300 with early education credential contacted

· Summer VPK Bulletin distributed

March 2006

· Family Central round-ups – Parents obtain VPK Certificate of Eligibility

· Schools conduct registration at school sites; limited slots at each school - if school reaches capacity, parent referred to schools with openings

· Principals interview and select staff

    April 2006

· Continue recruitment of staff and students

· Finalize school budgets based on current and projected enrollment

     May 2006

· Continue recruitment of staff and students

· Teacher training:  High/Scope curriculum and VPK Standards 
     June – August 2006
· 43 day Summer VPK Education Program 
· June 5 – Teacher Planning Day

· June 6 – Students’ first day

· July 4 – Holiday

· July 6 – End Shift 1 and beginning of Shift 2

· July 31 – Last day for student enrollment

· August 4 – Last day of program
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